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THE EAST ASIAN — AUSTRALASIAN FLYWAY PARTNERSHIP SECRETARIAT

2023 WORLD MIGRATORY BIRD DAY SMALL GRANT
FUNDING AGREEMENT

THIS AGREEMENT is made on 19 September 2023 among, The East Asian-Australasian
Flyway Partnership Secretariat, (hereinafter referred to as ‘EAAFP Secretariat’) and
Halmahera Wildlife Photography.

1.2

1.3

1.4

1.5

1.6

WHEREAS:

The EAAFP Secretariat and Halmahera Wildlife Photography intend to cooperate
together for the benefit of the conservation of migratory waterbirds and their habitats,
and in furtherance of such co-operation the EAAFP Secretariat wishes to contribute
towards the cost of a project to promote the World Migratory Bird Day (hereinafter
referred to as ‘the Project’) to be undertaken by Halmahera Wildlife Photography.

IT IS AGREED as follows:

THE PROJECT

The EAAFP Secretariat and Halmahera Wildlife Photography agree to co-operate
together for the benefit of the conservation of migratory waterbirds and their habitats,
it being mutually agreed that the execution of the Project by Halmahera Wildlife
Photography will make an important contribution to this end.

The parties agree that to the best of their knowledge and belief the Project to be funded
under this agreement is for the achievement of outputs that fall within EAAFP’s
Objectives.

Attached to and forming an integral part of this agreement are:

Annex A containing the agreed Project Description,

Annex B containing the agreed Project Budget, and

Annex C containing the agreed Project Payment and Reporting Schedule,

which Halmahera Wildlife Photography hereby declares it has noted and
accepted.

e Halmahera Wildlife Photography undertake to adhere to Annexes A, B and C in
the execution of the Project and to use the EAAFP Secretariat's financial
contribution solely for the purposes of the Project. Any amount not specifically used
for the purpose stipulated may be recovered by the EAAFP Secretariat.

The parties agree that Annexes A, B and C to this agreement can be modified, when
necessary, through the exchange of Contract amendment letters signed on behalf of
three parties.

By accepting this finance from the EAAFP Secretariat, Halmahera Wildlife
Photography agrees to complete all the work described in Annex A that is scheduled
for the duration of this agreement.

Halmahera Wildlife Photography agree to translate the necessary materials for
World Migratory Bird Day in their language and feedback to EAAFP Secretariat and
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agree that the logos of WMBD and EAAFP have to be included in all printed materials
under the Project. And the event has to be registered on the WMBD website:
https://www.worldmigratorybirdday.org/register-your-event.

FUNDING

The EAAFP Secretariat agrees to provide funding to Halmahera Wildlife
Photography for the Project on the terms and conditions contained in this agreement.

Where the work detailed in Annex A is sub-contracted to or done concurrently with
additional work supported by additional organisations, Halmahera Wildlife
Photography holds the responsibility of notifying all parties and ensuring that there
are no conflicts arising between agreed activities. Halmahera Wildlife Photography
is also responsible for ensuring that those sub-contracted to carry out any part of this
work agree to and observe in full the various conditions detailed in this document and
Annexes.

PAYMENTS

The EAAFP Secretariat will pay Halmahera Wildlife Photography a lump sum for
the production of the contract services and deliverables, in accordance with the Budget
and Payment Schedule set out in Annex B and C. Halmahera Wildlife Photography
will invoice the EAAFP Secretariat as set out in Annex C and the EAAFP Secretariat
agrees to pay such invoices within 30 days, subject to approval of invoices.

If there are any Project funds provided by the EAAFP Secretariat which have not
been spent on or committed to Halmahera Wildlife Photography, the subsequent
payment will be adjusted accordingly.

On expiry or prior termination of this agreement, any Project funds provided by the
EAAFP Secretariat which have not been spent on or committed to the Project by
Halmahera Wildlife Photography, will be repaid to the EAAFP Secretariat by
Halmahera Wildlife Photography.

Payments to be made by the EAAFP Secretariat may be withheld if in the EAAFP
Secretariat’s view satisfactory progress has not been made or technical or financial
reports (or Partner Indicators, if applicable) of either the present or any previous
funding agreement between the parties has not been received by the due date.

All sums payable under this Agreement by the EAAFP Secretariat, unless otherwise
stated, are deemed to be inclusive of any duties or taxes payable.

REPORTING

Halmahera Wildlife Photography will provide Reports to the EAAFP Secretariat
according to the specifications and schedule as shown in Annex C.

FINANCIAL RECORDS AND CONTROL

Halmahera Wildlife Photography will use all reasonable endeavours to carry out the
Project in the most economical manner and in particular will source goods and services
required for the Project in the most cost-effective manner.
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SIGNED: (date) 22 September 2023
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DISSEMINATION OF PROJECT RESULTS

COMMENCEMENT, DURATION AND TERMINATION

This agreement will come ino effect an the date written i
agreement and, unless terminated lycmofﬂ'lepamesmderheprwisionsofClause
72 below, will 6 months after the final payment has been made by the EAAFP
Secretariat to Halmahera WIlidiife Photography.

Either party may at any time and for any reason give nct less than 3 months' written
notice © the other that i wishes o terminate this agreement, a the end of which notice
period this agreement will duly terminate.

INDEMNITIES

Halmahera Wildlife Photography shd bsresponsble for dealing with any taxes due
relating to their costs incured whilst undertaking the project covered by thi
agreement.

SIGNED: Sef her 21%, 2023

(&g
Jennifer George Akhmad David Kumia Putra
Chief Executive For and on behalf of

For and on behalf of

East Asian-Australasian Flyway
Partnership Secref riat

Halmahera Wildlife Photography
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Annex A: Project Description

Project Title: Festival Burung Migran Maluku Utara

Date: 6 Oktober 2023

Review of the Book "Burung-burung Migran Maluku Utara (North Maluku Migrant Birds)" and Photo
Exhibition of Migrant Birds.

The North Maluku Migratory Bird Festival is the first activity held in North Maluku to introduce the
welcoming arrival of migratory birds. The activities carried out were a discussion of a book entitled
"Migratory Birds of North Maluku", a photo exhibition of migratory birds, and observations of
shorebirds.

This festival aims to introduce types of migratory birds that are still unknown to some people in
North Maluku so that they care about protecting their habitat.

Annex B: Budget

Total amount supported from EAAFP: 1000 usSD

Annex C: Payment and Reporting

Part 1 — Payment Schedule
(Total _1000_in USD)

Bank Name: Bank Rakyat Indonesia (BRI)
Bank Address: 7028 Unit Sofifi Soa Sio
Account Name: Akhmad David Kurnia Putra
Account Number: 7028-01-022542-53-6
Swift Code: BRINIDJA

Or

Bank Name: Bank Mandiri

Bank Address: KCP Ternate Pahlawan Revolusi 18608
Account Name: Akhmad David Kurnia Putra

Account Number: 150-00-0624751-2

Swift Code: BMRIIDJA

If you used the wrong bank account information in the contract, the EAAFP assumes
no responsibility for this type of error.
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EAAFP World Migratory Bird Day small grant
Report Template

Section 1. EVENT INFORMATION (Compulsory)

1.1 Contact Information - Provide your contact information for this report

Full Name

Akhmad David Kurnia Putra

Name of the organisation

Halmahera Wildlife Photography

Name(s) of the division and/or position

Commite

Type of the organisation -
Government/NGO/Private Sector/Other

Local Community

Email

Postal address

Office phone numbers

(Your) Cell number (optional)

Fax (optional)

Website (optional)

Instagram

Additional contact person (optional)

@halmaherawildlifephotography

Date of submission

|22 September2023

1.2 Event Location - Where did your event take place?

“Name of country

| Indonesia

Name of city

Ternate

Name of event place/venue

Landmark Kota Ternate

1.3 Event Organiser - Who were organiser and/or sponsor for your event?

Burung Indonesia, Dinas Pariwisata Kota Ternate, Balai Taman Nasional Aketajawe
Lolobata, Dodoku Dive Center, KPSL Akejiri, Kompas Sibela.

1.4 Target Audience - Who were the participants for your event?

School students, teachers or parents Yes
University students Yes
Researchers, scientist Yes
Birdwatchers Yes
Site managers for flyway site and wetlands |-
Decision or policy makers Yes
Media Yes
Others — specify Wildlife photographer

1.5 Number of Participants - How many participants were there for your event?
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i +250 person on the spot, 23 person migratory bird monitoring on site, Kao, North
| Halmahera, and 354 person in live Instagram

| https://www.instagram.com/reel/CyD NUUh2RJ/?igshid=MTc4MmM1YmI2Ng==

Section 2. EVENT PROGRAMME (Compulsory)

North Maluku is an archipelagic province with the potential to become the primary
habitat for migratory birds and the site of the first discovery of the Chinese Crested
Tern Thalasseus bernsteini. However, the presence of these migratory birds is
unknown to the people of North Maluku. As a result, Halmahera Wildlife Photography
(HWP) wishes to introduce these species of migratory birds through a review of the
book " Burung-burung Migran Maluku Utara (North Maluku Migrant Birds)," which will
be published in July 2023, as well as a photography exhibition of migratory birds. This
activity also introduces the concept of World Migratory Bird Day (WMBD).

This activity will take place from 6 to 12 October 2023 at The Benteng Orange/ Fort
Orange in Ternate, North Maluku Province, with three agendas, namely:

1. Discus and Book Review

- The activities will take place on October 6, 2023 at 21.00 GMT +9 in Ternate.

- The book to be reviewed is “Migrant Birds of North Maluku (Burung-burung
Migran Maluku Utara)” written by Me, Akhmad David Kurnia Putra in 2023

- The book will be reviewed by Fadila Tamnge, S.Hut., M.Si from Khairun
University in Ternate, North Maluku, Fransisca Noni T from Burung Laut
Indonesia, and Benny A. Siregar from Burung Indonesia.

- The discussion was opened by Rustam P. Mahli, the Head of the Ternate City
Tourism Office, then continued with remarks from Mulyadi Wowor, the expert
staff of the governor of North Maluku and remarks from Dian Agista, the
Executive Director of Burung Indonesia.

- The North Maluku Province government, the Aketajawe Lolobata National
Park, the North Maluku Province Forestry Service, the North Maluku Province
Environment Service, local environmentalists, youth organizations, and visitors
to tourist areas will all be invited.

2. Photography exhibition

- Activities will take place from October 6 to 8, 2023.

- The photographs on display are of migratory birds, particularly shorebirds, and
were obtained from bird watching communities in North Maluku.

- There are 40 photos displayed.

3. Viewing of migratory bird in North Maluku films
- Film screenings are held alongside book reviews.
4. Birdwatching or filed trip
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- Birdwatching will take place on October 7 to 8, 2023 in Kao Bay, North
Halmahera.

The following are the expected outcomes:

1. Many people will learn about the various types of migratory birds.

2. Educate the public about the importance of migratory birds to the environment
and to life.

3. Inviting the public to participate in activities and monitoring of migratory birds in
North Maluku.

4. Establishing networks and collaboration among the community, the private sector,
the public, and the government in order to jointly record and maintain the
presence of migratory birds.

Section 3. BUDGET REPORT (Compulsory)
Report here how you spent the budget you planned in the application

Total Budget: Approx: 3,900 USD
From Burung Indonesia: 2,800 USD to invited speaker and trainer from Burung Laut

Indonesia, Jakarta, Transportation and accommodation for field trip in Kao Bay, North
Halmahera to monitoring of migratory bird, and others.

From Ternate City Tourism Departement Office: 100 USD to material of event like
bean bag.

From EAAFP: 1,000 USD

Transportation of speaker from Ternate Island 120 USD
Local Transportation 80 USD
Material for event (photo, certificate, banner, tripod photo 400 USD
stand, etc)

Consumption 200 USD
Sound system rent 70 USD
Publication media 100 USD
souvenirs 30 USD
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Section 4. SHORT SUMMARY REPORT (Compulsory) — This report will be shared on
EAAFP website

Provide a short article about your WMBD event or activity you arranged to celebrate
WMBD. The following information (venue, organiser, number and type of participants,
outcome) should be included in your article. (Minimum 400 words, with photos or
videos)

Halmahera Wildlife Photography (HWP), in collaboration with Burung Indonesia, will
host the “Fetival KehatiMU” (Keanekaragaman Hayati Maluku Utara/North Maluku
Biodiversity) from September 6 to 8, 2023, with a variety of activities including a photo
exhibition, talk show, launching of KehatiMU newsletter, KehatiMU Award, and
migratory bird monitoring training.

Kehatimu
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Figure 1. Poster in social media Instagram @halmaherawildlivephotography

This activity is supported by the Ternate City Tourism Office, Aketajawe Lolobata
National Park Office, North Maluku Provincial Government, EAAFP, World Migratory
Bird Day, Burungnesia, Kepak Emas, Burung Laut Indonesia, Ecoffee, KPSL Akejiri,
Kompas Sibela, Ampera Birdlife, Dodoku Dive Center and Takome Youth.
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Figure 2. Poster on the stage

The photo exhibition ran for three days, from September 6 to September 8, 2023, at
the Ternate City Landmark. Several bird mascots endemic to North Maluku were
displayed as visitor attractions during the photo exhibition. The photographs on display
depict migratory bird species as well as endemic birds from North Maluku.

e

Figure 3. Amblance of an exhibition
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The Head of the Tourism Department, Rustam P. Mahli, who represented the Mayor of
Ternate, Dian Agista as Executive Director of Burung Indonesia, and Mulyadi Wowor
as Board of Trustees Halmahera Wildlife Photography, as well as Expert Staff to the
Governor of North Maluku, attended the talk show on September 6, 2023, at 20:00 -
00:00 WIT. The speakers at this event were Benny Aladin Siregar, Coordinator of the
Burung Indonesia Halmahera Program, Fransisca Noni Triningtyas from Burung Laut
Indonesian, Fadila Tamnge as a Forestry Lecturer at Khairun University Ternate, and
Akhmad David Kurnia Putra as Ranger at Aketajawe Lolobata National Park and
author of the book "Burung-burung Migran Maluku Utara/Migratory Birds of North
Maluku”. Yatno Punyia steered this activity. Head of the Tourism Department of Kota
Terntate presented the wildlife observer community with the best award (KehatiMU
Award) to Kompas Slbela from Bacan Island.

Figure 4. talk shoW,
Burung Indonesia, and Expert Staff of North Maluku Governur.

Beny Aladin Siregar presented the first material for 15 minutes, and it included the
following:

» An overview of the Burung Indonesian Association.

* Information about endemic fauna in North Maluku, especially birds.

» Campaigning for the preservation of North Maluku's endemic birds.

« Biodiversity-related actions by Burung Indonesia in villages. In Kao Village, for
example, approaching the community through casual conversations about biodiversity,
educating the community by learning more about the different types of mangroves
found in the village for future regeneration, and bird watching with a ecotourism
concept.

Fransisca Noni T presented the second material for 15 minutes, which included:

« A profile of Burung Laut Indonesia, locations visited by seabirds in Indonesia,
including Jakarta Bay, which is visited by 19 species of seabirds.

* A look back at the Seabird's journey.

» Encourage everyone to participate in becoming observers and writing about seabirds
to help increase data on seabird conservation.

10



qé\‘xft.
\ ¢
% ﬁ!g

EAAFP Registry: EAAFP/2023/0603

« Information on grant funding sources for conservation projects.

Fadila Tamnge presented the third material for 15 minutes. The material presented
included the following:

*» The role of academics in wildlife conservation

» Values, norms, and knowledge through the Tridharma of Higher Education

* A curriculum based on wildlife conservation has been established

« Creating cadres and making students become partners in the field of conservation,
this was the beginning of the formation of KPSL-Akejiri

The final material was delivered by Akhmad David Kurnia Putra for 15 minutes, the
material presented included the following:

* North Maluku has avifauna potential.

« A profile of biodiversity in the Wallacea region (Maluku region).

» Reasons to observe migratory birds: There is little information about migratory birds
in North Maluku, and most people are unaware of the benefits of migratory birds.

* Locations of migratory birds seen: Kastela Beach, Lake of Tolire Besar, Muara Kali
Oba, Sofifi speedboat port, Bacan, Teluk Kao are just a few examples.

« Difficulty: If a migratory bird stopover becomes a tourist attraction, observers must
look for the newest migratory bird stopover.

The event continued with a question and answer session and discussion, with 9 people
asking questions. The discussion ranged from the reasons why birds are becoming
extinct to opportunities for collaboration between academics, the bird watching
community, and the Burung Indonesia Association to solve the problem of threats to
bird species. The Bird Watching Community believes that bird hunting for trade and
consumption is still prevalent in rural communities.

Figure 5. Kota Ternate Tourism Department presented Kehatimu Awards to Kompas
Sibela, HWP presented KehatiMU newsletter to Kota Ternate Tourism Department,
Mulyadi as HWP presented souvenir to Kota Ternate Tourism Department, Director
Executive of Burung Indonesia presented souvenir to Kota Ternate Tourism
Department

11
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People from Ternate and Halmahera from various circles, including students, students
(elementary, middle, and high school), academics, environmental activists, journalists,
photographers, government, and the general public, attended the photo exhibition and
talk show. Aside from that, the talk show activity was broadcast live via Halmahera
Wildlife Photography's live Instagram to a total of 346 viewers from various regions in
Indonesia.

--KehatiMl »

Figure 6. Talkshow

Online news can be seen on the following site:
Catat Waktu dan Tempat Festival Kehati Maluku Utara yang Wajib Dikunjungi
https://kieraha.com/maluku-utara/catat-waktu-dan-tempat-festival-kehati-maluku-utara-

yang-wajib-dikunjungi/

https://www.antarafoto.com/id/view/2074014/pameran-foto-world-migratory-bird-day-di-
ternate?utm medium=mobile

Festival Kehati Maluku Utara Resmi Dihelat di Ternate
https://kieraha.com/maluku-utara/ternate/festival-kehati-maluku-utara-resmi-dihelat-di-
ternate/

Pameran Fotografi dan Talkshow Ramaikan Festival Kehati Maluku Utara di Ternate
https://rmolmalut.id/pameran-fotografi-dan-talkshow-ramaikan-festival-kehati-maluku-
utara-di-ternate

https://mediamalut.id/2023/10/08/3-maskot-burung-endemik-maluku-utara-sukses-
_menyita-perhatian-warga-ternate-di-festival-kehatimu/?amp=1

12
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https://www.halmaheranesia.com/2023/10/08/melihat-festival-keanekaragaman-hayati-
di-maluku-utara/

and live Instagram link:
https://www.instagram.com/reel/CyD NUUhh2RJ/?igshid=MTc4MmM1YmI2Ng==

Promote on Instagram link:
https://www.instagram.com/p/Cx0Jj ABcTS/?img _index=1
https://www.instagram.com/p/Cx4KHJGBi4D/?img index=1
https://www.instagram.com/p/Cx7500EP4As/
https://www.instagram.com/p/CyAdMCVBzol/?img index=1
https://www.instagram.com/p/Cx-X4eCummb/?img _index=1
https://www.instagram.com/p/CyazQF5h16F/?img _index=1

https://www.instagram.com/p/CyfahviBaya/?img_index=1

KehatiMU Video:
https://youtu.be/4euTgrQvE58?feature=shared

The next day, migratory bird monitoring training was conducted. This activity took
place in Kao Bay and lasted two days, from October 7 to 8, 2023, with 15 participants
from various regions attending: Bacan, Tidore, Ternate, Sofifi, and Tobelo.

‘-‘r —
ot

Figure 7. Day 1 Go to Ka in North Halmahera, Discus on the spot whit local
people, monitoring of migratory bird

Participants were instructed to observe, discuss, and learn how to identify shorebirds

and seabirds while being mentored directly by Indonesian Seabird experts Fransisca

Noni Triningtyas, Beny Aladin S, and Akhmad David KP. The following are the results
of observations in Kao Bay:

13
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OBSERVATION DATA OF SHORE BIRDS

DATE

SPECIES

TOTAL

IND

Whimbrel

2

Terek Sandpiper

5

Saturday, 06
Oktober 2023

Common
Greenshank

Greater Sand Plover

Great Egret

Greater Sand Plover

Grey-tailed Tattler

Terek Sandpiper

Sunday, 07

Common
Greenshank

SO PN TN FN ) PN N

Oktober 2023

Whimbrel

Great Knot

Ruddy Turnstone

Red-necked Stint

Common Sandpiper

Pasific Golden Plover

TOTAL

OSERVATION DATA OF SEA BIRDS

NO

DATE

SPECIES

TOTAL
IND

Sabtu, 06 Oktober 2023

Great Crested Tern

Common Tern

Gull-billed Tern

Lesser Frigatebird

W |N|O|VE|WIN |-

[
o

Minggu, 07 Oktober
2023

Lesser Frigatebird

30

Common Tern

37

Great Crested Tern

19

Gull-billed Tern

White-winged Tern

Whiskered Tern

TOTAL

89

14
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Figure 8. Day 2 monitoring of migratory bird

Section 5. PHOTO, VIDEO & MATERIALS (Compulsory):

Name of = { ¥
Photo/Video \ ‘

15
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Photo/Video

16
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Credit info

Halmahera Wild LifemF’hotograph

Link

Instagram:
https://www.instagram.com/reel/CyD NUUh2RJ/?igshid=MTc4MmM1YmI2Ng==

youtube:

https://www.youtube.com/watch?v=4euTgrQvE58&t=33s
https://youtu.be/4euTarQvE58?feature=shared

1.7 Outcome - What is the outcome from your event?
i

|

17
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The following are the expected outcomes:

1. Many people learn about the migratory birds.

2. Public was educated about the importance of migratory birds to the environment
and to life.

3. The community and youth community receive training in observing migratory
birds.

4. Establishing partnerships with stakeholders such as the Kota Ternate Tourism
Department, local community, and private sector.

Any additional comment? (Optional)

This activity, Festival KehatiMU will be added to the annual calendar.

Note:

¢ Email us the electronic file (JPEG or PDF) of your language version of the WMBD
poster published for EAAFP website;

o Post its printed poster to the EAAFP Secretariat, if you can and have one;

¢ Take enough photos from events or activities with this WMBD poster and send us
lots of photos in jpg or png format; and videos as well if you have one.

e Logos of WMBD and EAAFP have to be shown on all your printed and digital
promotional materials.
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