
Saving East Asia's last 
Dalmatian Pelicans

Dalmatian Pelican Task Force

<150 individuals left in EA



International Consultancy Meeting On Conservation Strategy For 
The Dalmatian Pelicans In The East Asian – Australasian Flyway

16-23 July 2019, Khovd city, Mongolia

Formation of the East Asia 
Dalmatian Pelican Task Force



Tradition that harms 
the faith of Dalmatian 
pelicans in East Asia

Mongolia’s problem may become 
a global problem
There is a risk that this might 
affect population in Kazakhstan, 
Russia, and even Africa
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Breeding habitat degradation in 
Airag Lake, Mongolia
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Planned hydropower dam threat
Khar Us Lake is now threatened by 
the construction of Erdeneburen 90 
MW hydropower plant. Once the dam 
is built the locations of last breeding 
colonies  will be negatively impacted, 
perhaps forever. 

Proposed HP 
dam site



Research activities
In Mongolia:

Started nest monitoring in Khar Us Lake and Airag Lakes
Studies on 

water quality 
impact on livestock on breeding areas 
water quality
fish movement and abundance

GPS tracking, 8 individuals

In China:
Listed the priority conservation animal and action plan
China DP conservation group was set up
Pelican census during China coastal waterbird census



Migration of Dalmatian pelicans



Population estimation based on 
wintering census in China
• China DP conservation teams conducted 

3 times census from 2020-2023

Year Number

2020-2021 105

2021-2022 112

2022-2023 109



Meetings and workshops
• International Consultancy Meeting On Conservation 

Strategy For The Dalmatian Pelicans In The East 
Asian – Australasian Flyway, 16-23 July 2019, Khovd
city, Mongolia

• The 1st International Symposium on the 
Conservation of East Asian Population of the 
Dalmatian Pelican, May 12-14, 2021, China

• Workshop to develop “Mongolian national action 
plan for dalmatian pelican conservation”, 31 March 
2022, Ulaanbaatar, Mongolia.

• Buddhism and Nature Conservation, 5 Nov 2022, 
Ulaanbaatar, Mongolia 



Talking to the Influencers 

Khamba Lama, Supreme Head of Mongolian 
Buddhists, 30 Nov 2022

President of the Mongolian Horse Racing 
Association, May 14, 2022

Head of the Ecological Police Department
23 Nov 2022 



Public awareness activities

- Brochures and posters
- World Migratory Bird Day events
- Radio and TV programs
- Public talks in China and Mongolia

Talking to the People



Challenges:
- Find potential sites for nest platforms
- Need to attract pelicans in nesting platforms

Risks:
- Take many years of effort
- Pelicans may not use them
- Cause more disturbances
- High cost associated with monitoring 

Nesting platforms



• Finish the National Action Plan for 
Dalmatian Pelican Conservation in 
2023

• Get the approval of the Action 
Plan

• Start the implementation 



Thank you very much. 
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