
 Confirmation of representative of partners and invite young and energetic 
experts to the SWG.

 Set up a 6–8-person core team include the existing Chair and coordinators.  

 Selection of core team member Geographic range (breeding ground, major 
migration path and wintering ground) or by countries.

 intergate expertise on science, monitoring, community engagement, 
wetland management, CEPA, Capacity Building, banding/color flagging 
and tracking

 Secretariat support from the science unit or EAAFP. 

 The group can be either called core team member /coordinators according 
to expertise or geographic range.

 Conduct quarterly online meetings and make joint decision on major work 
and decisions.


