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Background

In Paragraph 3 and Paragraph 6 (1) of the Partnership document, Partners are
encouraged to support the development of an East Asian — Australasian Flyway Site
Network (Flyway Site Network) to ensure a chain of internationally important sites are
managed to support the populations of migratory waterbirds in the flyway.

Aims: Linking the Flyway Network Sites or potential Sites via sharing information and capacity
building.

MOP10 Decision 10.9 stated the importance of the development of a mechanism for the
establishment of the new EAAFP Sister Site arrangements for more participants to
contribute to KRA 1.6 [Indicator: At least five new EAAFP Sister Site relationships have been
developed]

The Guidelines contain the purpose, benefits, and impacts on the program; a review of
achievements of existing Sister Sites [Annex 2]; case studies from EAAF and other
Flyways; examples of cooperation; recommended steps for the establishment of new

twinning sites; and a template for the Memorandum of Understanding (MOU). o
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Background
(Existing Sister Site program)

Existing Sister Site arrangements and other collaborative acfivities involving Network Sites

in the EAAF
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COUNTRY ONE
NATIONAL PARTNERSHIP
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COUNTRY TWO
NATIONAL PARTNERSHIP

| Other FNSs in- “’
country 013

Other FNSs in- ‘
country ‘

. E— FNS
SISTER SITE PROGRAMME PARTNER
RELATIONSHIPS ACROSS BORDERS =

research and information
Monitoring of shared species ®
Exchanges ¢ Volunteers e Civic
dignitaries and staff e Students
and schools ¢ Academics e
Training for staff e Citizens ¢
CEPA e Joint research e Personal
Relationshipse Indigenous

Other Site-to-Site
relationships are
formed formally or

informally to achieve
collaborative goals

Page 07 Appendix 1
2.1 DIAGRAM OF THE
SISTER SITE RELATIONSHIPS

A Sister Site Programme
formalises and recognises a
direct relationship between

the FNSs of two National

Partners through an MOU and

W Activity Plan : Exchanges and activities.
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Summary

« EAAFP MOP10 adopted Decision 10.9 “Developing the EAAFP
Sister Site Program” to improve the systematic mechanism of the
EAAFP Sister Site Program and invite Partners to consider
establishing new Sister Site relationships.

« The Secretariat has prepared the draft Sister Site guidelines
[Appendix 1 to this Draft Decision] in consultation with
Partners, Working Groups, Task Forces, and other
necessary stakeholders.

« The guidelines include case studies of existing
arrangements, benefits and expectations of twinning sites,
and a draft MOU template for future twinning arrangements.

« The draft guidelines have been circulated to Partners as a part of
the development process, including the National Site Partnership
(DD10.8). The Secretariat has also communicated with the site
managers from the existing Sister Sites and facilitated new Sister
Site arrangements.
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Decision

Partners at the 11t Meeting of the Partners are requested to approve the proposed new Guidelines of
the EAAFP Sister Site Program [Appendix 1] to adopt the list of existing Sister Sites, and guidelines for the

establishment of the new Sister Site arrangements.
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