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Background
• Objective 3 of our EAAFP Strategic Plan 2019-2028 prioritises the need to “Enhance flyway research and 

monitoring activities, build knowledge and promote exchange of information on waterbirds and their 
habitats”. 
Key Result Area 3.2 states “Conservation status reviews for waterbird populations are produced and 
updated to set and adapt priorities for action”

Two Indicators: 
3.2.1 Data on population estimates, trends and distributions is maintained by the Partnership, and 
3.2.2 Two updates have been produced and published by 2028. 

• Decision 7.4, calls for the EAAFP to use the “Waterbird Population Estimates” (WPE) process to: (a) provide 
updated information on waterbird population sizes and trends, and (b) provide the basis for deriving the 
EAAF Flyway Site Network thresholds (1%). 

• Decision 10.12 includes two different actions:
1. adopted a systematic process to produce and maintain up-to-date information on waterbird population 

estimates, trends and 1% thresholds through the preparation of a periodic EAAF Conservation Status 
Review (CSR). 

2. called on the Monitoring Task Force to develop standardised guidance required for development and 
implementation of comprehensive national waterbird monitoring programmes.



Background - 1. The CSR production

• EAAFP Secretariat contracted Wetlands International in early 2021 to coordinate the CSR1 production; with 
financial resources from the Secretariat & Norwegian Environmental Agency. In kind resources from Wetlands 
International. 

• The CSR1 was produced in close coordination with the EAAFP Science Unit/Secretariat - extensive consultation 
with the Technical Sub-committee, Partners, Working Groups, Task Forces and other experts. Preparation 
undertaken in close consultation with all stakeholders – webinars in April 2021, May and August 2022. 

• The EAAFP Technical Sub-Committee reviewed & approved the technical CSR1 Summary Report for use by the 
Partnership in July 2022, as reported by the Chair of the Technical Sub-committee. 

• The Summary Report is publicly accessible on the EAAFP (https://www.eaaflyway.net/csr-1-launch/) and 
Wetlands International websites (https://www.wetlands.org/eaaf-conservation-status-review1/)

• These latest results are actively being used by the Partnership for designation of Flyway Network Sites, the  
Regional Flyway Initiative and other purposes.



Summary of CSR1 size and trend estimates

CSR1 provides latest information on 276 EAAF biogeographic populations of 216 migratory waterbird species: 

• 34 (16%) populations belong to species on the IUCN Red List of Threatened Species 2021 and a further 25 
(12%) are of Near Threatened species => high proportion of threatened and near threatened species. 

• Size estimates and 1% thresholds for 248 (90%) populations; 

• 22 (8%) have population size estimates and 1% thresholds for the first time (since the WPE5 in 2012); 

• 32 (12%) of 1% thresholds are lower and 57 (21%) are higher than previous assessments (WPE5); 

• 159 populations with a known trend, of which 67 (42%) are decreasing and only 43 (27%) are increasing, 
with 48 (30%) stable or fluctuating; trends could not be assessed for 118 (43%) populations; 

• Boundary maps for all biogeographic populations have been produced for the first time. 

In relation to the CSR



https://wpp.wetlands.org/
Access to CSR1 information



CSR1 – gaps and response
• CSR1 identifies major gaps & limitations in knowledge to address these major gaps, including: 

a. Majority of population size estimates and trends are unknown or of low quality
• Species congregating in the non-breeding period
• Species congregating at communal roosting sites in the non-breeding period
• Colonially nesting species that are dispersed in the non-breeding period
• Species that congregate away from wetlands
• Species that congregate offshore

b. The distribution and definition of most biogeographic populations is poorly understood
c. There has been limited feedback/accessibility to information in the CSR1 consultation

• 8 seabird families - Alcidae, Oceanitidae, Procellariidae, Stercorariidae, Phaethontidae, Hydrobatidae, 
Sulidae & Fregatidae are not in CSR1. Biogeographic population size and trend estimates and population 
boundaries need to be defined to enable them to be included in future CSR editions. 

Hampering availability of quality information for Partners to prioritize, designate network sites, assess 
progress in implement of conservation action, etc.

Response:  Need to prioritise periodic CSR preparation with CSR2 to be completed by 2026. 



11th Meeting of the Partners invited to adopt this draft decision, including to:
In relation to the CSR
1. Agrees that the latest population size, trend estimates and 1% thresholds from the CSR process as available 

through the WPP are used by the Partnership, including for future EAAF Flyway Network Site designations;

2. Requests Wetlands International (as per Decision 10.12) to coordinate preparation of a proposal and 
budget for the CSR2 to be developed in consultation with the Technical sub-Committee, Science Unit, 
Anatidae-, Shorebird-, Crane-, Seabird- and Black-faced Spoonbill Working Groups, Scaly-sided Merganser-, 
Spoon-billed Sandpiper-, Far Eastern Curlew- and Waterbird Monitoring Task Forces, other expert networks 
and Partners;

3. Further requests the Seabird Working Group as a priority to propose the delineation, size and trend 
estimates of biogeographic populations of 8 families of seabirds, namely Alcidae, Oceanitidae, 
Procellariidae, Stercorariidae, Phaethontidae, Hydrobatidae, Sulidae, & Fregatidae in time for inclusion to 
CSR2;

4. Encourages the Secretariat to prioritise, facilitate and resource the periodic preparation of the CSRs 
through the Secretariat budget, starting with preparation of CSR2 for completion by 2026;

5. Calls on Partners and the Secretariat to contribute resources to support maintenance and updates of the 
Waterbird Populations Portal to improve delivery of information and support the work of the Partnership;



Background - 2. Strengthening Monitoring
• KRA 3.1 “National monitoring systems to assess the status of migratory waterbirds and their habitats are 

established, maintained and further enhanced” - with two Indicators :  
3.1.1 A standardized monitoring methodology for migratory waterbirds and their habitat is developed and 

used in nationally coordinated monitoring programmes. 
3.1.2 All country partners have nationally-coordinated monitoring programs in place, 

• Decision 10.12 called on the Monitoring Task Force to develop standardised guidance required for 
development and implementation of comprehensive national waterbird monitoring programmes.

• Decision 7.6 called for reporting on status of Network sites, including current and future threats to the sites 
and its migratory waterbirds. 

Response:  Consider developing and implementing of a long – term cooperative flyway-wide integrated 
monitoring and analysis framework linked to national programmes for :

1. Waterbird population size estimates

2. Waterbird population trend estimates

3. Monitoring status of FNS and other important wetlands for migratory waterbirds. 


