Summary of actions arising from the Fourth Meeting of Partners

Extracted from the meeting notes that follow
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Action Agenda Description of action required Lead Helpers
Number | Reference | F&-& responsibility HF
/- HEA] A s

1 1.4 Prepare Certificate of Participation for new Secretariat
EAAFP Partner, Wildfowl & Wetlands Trust, and | A7
set up the presentation.
A =2 3FEY Wildfowl & Wetlands Trust ol 7l
= JEY QTA =0 2 o

2 222 Actions required by Partners in the report of the Chief Executive Ken Gosbell
Shorebird Working Group need to be reviewed AV (AWSG)
and implemented.
Eo-=wA A 1m BHAAME Fl
HdEYE] A &5 HE 9 o]

3 224 Activity of Seabird Working Group to be BirdLife Noritaka Ichida
revitalised. International (Bl — Asia)
HShA 917 2 25 A st W =gfo] 3=

e E

4 3.1.1 Provide assistance to Partners in developing new | Secretariat various Partners
Flyway Site Network nominations, including direct | A= may be called to
help with paperwork, information on benefits of assist
participation, examples of case studies, and oy FHEY
guidelines on managing sites for waterbirds. 3
Mz HEA Aol E A A9 (KL
2 Bz, FFolA] oolo] ek ARA|E, A
AL, EAH A2 A ] Thel el Al

5 3.1.1 Assist Russia to formally transfer sites from Chief Executive Evgeny S.
previous networks to the present Network. AP (Russia)
2 AJo}7} ol WEY A Aol EES A BRI,
HES A Ale]ER 32 o] A5 Ad

6 3.1.1 All Partners to strive to increase the number and | Government All other
diversity of important waterbird sites in the Flyway | Partners Partners;
Site Network. A5 SEY Secretariat.

RE FEUSEE oJ5AR AP|E UESN
j of] A E"H"ﬂﬂ] Z9% &9 29} thaka
=2 98 =

e ey 3

AV




3.1.3

Increase the information on Flyway Network
Sites, which is on the EAAFP website and install
more links to other relevant sites such as Ramsar
and AEWA.

A EAAFP S| oA o] Sl= U ES A

Aol EdrE AR S 9 A>T g 57

(FA1E, AEWA 5)

Secretariat
AP

Ramsar, CMS

3.2.1

Obtain key documents that have already been
translated in Flyway languages and load on
website.

ol EAE A AojE WMol gnd Fa
gt Fojo]A]el A

e

i

Secretariat
AR

Japan, Korea
AR, T

Ty

3.2.1

Commission more document translation work in
other languages of Flyway Partners and upload to
EAAFP website.

oA o tE dojr Wgste Ay
olglsta AaEs FulolA o Al

o

Secretariat

Cambodia and
other Partners
(see Doc 3.2.1)
Zrrjo} %
e sEY

10

3.2.2

Renew present website hosting arrangement with
Melbourne IT, due in March 2010.

Melbourne IT & A F#o]#] |7 oF
A72010d 3 € Ak 7HR)

Chief Executive

11

3.2.3

Proceed with planning for EAAFP participation in
the 2010 global workshop on flyways as
proposed by Ramsar and others, including
consideration for hosting in Korea.

HALE A= T8 FEV o] AbgE 2010
AAol s = Al afel gk EAAFP o]
A8 FAEANAAZ = are)

Chief Executive

Ramsar,
Wetlands
International,
CMS.

12

3.24

Plan a side event on EAAF at CBD CoP10,
Japan, October 2010.

2010 10 ¥ dEollA <2l= CBD Al 10 A}
YA 550 EAAF T RojalAr Al Enha

Japan

Secretariat,

Partners

13

3.24

Provide information to Partners on how they can
promote migratory waterbird conservation at CBD
CoP10

JEUE°] CBD Al 10 2k BAF=F3] ol A
SEUS0] o5y BA B FIAL &

A= Wkl WiE AR Al

Secretariat

Ramsar, CMS

14

3.2

Liaise with Ramsar on synergies and
opportunities to present newsletter-type

information on the Flyway.

Secretariat

Ramsar
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15 3.25 Conduct annual search and review of relevant Secretariat All Partners
scientific and other publications on migratory (Science Officer)
waterbirds/Flyway matters and provide links on
website and translations if a high priority.

o5 BACIEAZ WA Teher B Jlek
=@zol W&l 19t AN ESHY] EAAF
oAl Fa AE % Fod T4 HY

16 3.3.2 Actions required by Partners in the report on Chief Executive Ken Gosbell
shorebird monitoring need to be reviewed and (AWSG)
implemented.

Ee-=diEUEHY BiuME $3 HEYE]
Ak SE HE B oo

17 3.34 Discuss further the monitoring and Decision Doug Watkins Other Partners
Support Tool proposal (Doc. 3.3.4) and plan fora | (W), Ken Gosbell | (several names
small workshop in 2010. (AWSG), Simba offered);
REUHE 9 A AL E AMA A Chan (BirdLife). | Secretariat
3.3.4)° vigt AF =9 % 20104 AR TASK FORCE 1
Aas A F2

18 3.35 Collaborate on inventories of biodiversity Japan Wetlands
(migratory waterbirds). International,
Aer A eled =) 5524 FH0 BirdLife Int'l.
e

19 3.3.6 Conduct an informal EAAFP task force to review | Australia, Other Partners
colour marking of waterbirds (all groups) in the Wetlands Int'l, (several names
Flyway and identify a mechanism for better CMS, Working offered);
coordination, reporting and information sharing. Groups Secretariat
EoolFAR U RE EA EFT9 F471=A] | (Shorebirds,

XA AHE S A% @Y, Ba ¥ Anatidae &
BRET AA LARE AR Cranes)
TASK FORCE 2

20 3.3.6 Maintain the list of contact officers for waterbird Secretariat Australia,
marking schemes in the Flyway. Wetlands
ool AZ U EA 24 AA B A International
;(4 B o] /\

21 3.3.6 Prepare a paper for next MoP on coordination Australia.

issues and options in regard to colour marking of
migratory waterbirds.

A7) Flel AEd olvA BAL FAEA
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22 3.3.6 Provide a copy of the present colour-marking Australia
protocol (shorebirds) to Partners and potential
Partners on request.
Aol (me gl FA7R B4 1A
ARES SFEYA Ak, 23] e Al
T EY A% A|F

23 3.3.7 Conduct review and further development of the Secretariat Australia
EAAFP Reporting Template (Partner annual
reports to MoP) to accommodate issues raised by
users.
EAAFP K12 (3EHEo] wid
HMEY 9o AEdHE Bl e AhEAt
o] Rk

24 34.1 Follow-up with potential Partners attending MoP4 | Chief Executive Wetlands
especially those where national partnership International,
workshops have been conducted. BirdLife, Japan
MOP4 o] 4%k ofu] JtEH (53] =u
HEUA Fafe] d1 bt A&HA A

25 3.4.2 Further encourage the development of national Secretariat Korea, Japan,
meetings/partnerships on migratory waterbirds. Wetlands
olFA =AM =l 3o/REUY e International

26 3.5.1 Consider how more Partners could be part of a Wetlands Korea, China,
larger collaborative program of activities of the International Japan; all
Partnership in the Yellow Sea Ecoregion. Partners.
Fal AHAAY dd P ez
gk gtEY ol a1y

27 3.5.2 Investigate existing models (AEWA etc) and Jim Harris (ICF) Baz Hughes
consider the appropriate levels or types of TASK FORCE 3 (W&WT), Bert
endorsement by EAAFP of relevant activities Lenten (AEWA),
such as action planning for threatened species. Taej M. (WI),
EAAFP A Zg(91del A3 & oA Evgeny S.
)l digt At FFo AR FAEAE (Russia).
aE 2 oE ZHARE AR, AEWA)

28 3.5.3 Secure reference copies of the newly released BirdLife, CMS

international action plans for Chinese Crested
Tern and Spoon-billed Sandpiper, for the
Secretariat.

g A SEAE HaA

2 X
(Chinese Crested Tern, %4 5-2%x Q)

ot
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29 354 Indicate an exact form of endorsement or Secretariat Jim Harris (ICF)
affiliation of the EAAFP with international action and Task Force
planning initiatives for Spoon-billed Sandpiper 3.
and Scaly-sided Merganser.
Chinese Crested Tern, §4 52 %=Q =A%
B3 8E A8 "ol tigk EAAFP o &9l e
|48 B 24

30 4.1 Create links on the EAAFP website to websites of | Secretariat
each Partner.
EAAFP Fao]A]e] 7t 9tEY Fo]A] A7

31 4.2 Write an explanation for the status of EAAFP and | Chief Executive Management
load on the EAAFP website. Committee
EAAFP ] A 9] Awztm Fo]Aldl 7HA]

32 5.1 Make Partners more aware (via EAAFP website?) | Chief Executive Bena Smith
of small grant funds available for the Flyway (WWF), Ramsar,
regions. RRCEA.
Haw A 7bs AtolE EAAFP &3 o]A]
EE!

33 5.1 Allocation of Secretariat budget for 2010 to Chief Executive Management
projects/activities. Committee
2010 AHF= ZR2AE 9 3 o 4hEd

34a 6.3 Existing members of the Management Committee | The 8 MC
of the Secretariat shall continue to serve. members.
aAA A3 o g A%

34b 6.2 Finalise the list of EAAFP matters needing Chief Executive Management
authorisation (signature) and indicate which Committee
should be done by the Chair or by the Chief.
oI} A=A AE YAl W A
-]

35 6.3 Review, update and finalise a new draft of the Sub-committee Chief Executive,
Terms of Reference for the Management (Doug Alcorn, Chair (Korea),
Committee of the Secretariat. Doug Hykle, Vice-Chair
#9193 SFAHA(H HE, B 2 Doug Watkins) (Japan).
g TASK FORCE 4

36 6.4 Give more thought to what EAAFP wishes to Chief Executive Doug Watkins

achieve through sponsoring potential Partners to
attend MoPs and revise the sponsorship
guidelines accordingly.

EAAFP 1] stEe] shEU 3] 34 %o
me Agat e L ole] g stojEdkel Bt

(WI).
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37

6.5

Review the 2010 calendars and work schedules
of relevant Partners and international
organisations in order to identify opportunities for
holding EAAFP events and likely unavailability of
key persons.
HEY g #d =179 2010 €4 #
53l EAAFP AL 7]3] vfef

AT ol
HYAe] s o] gl

=

Secretariat

38

6.5

Review the draft Secretariat work plan to
accommodate relevant actions arising from
MoP4; also delete non-Secretariat tasks and add
measures (days/other) of effort per task.
MOP4 ol A Al 718 AtS A=<
JF-A g (*hell whgstaL, AHFRE G

ARAL AP 5 Al

s Mg

Chief Executive

39

6.6

Inform Incheon City Government of the Partners'
approval for reallocation across budget lines for
2010.

AHA e FEUEC] F2lg 2010 <4t AujA
]_

>
oft

A

Chief Executive

40

6.6

Modifications to the Secretariat's operational
Budget document for 2010
2010 AHF- &3 o2t A5

Chief Executive

41

Decide how to respond to the presentation made
by Korean Wetland NGO Network regarding
threats to the Nakdong Estuary (Network Site).
= 54 NGO UIEY A7 A71e Y54
SdPMEND Aol E)) el e hs

et 24

Chief Executive

Korea;
Management

Committee

42

Promote World Migratory Bird Day in this Flyway.
Aol 5AR 4 AA A & &7

Secretariat

CMS/AEWA

43

Develop a new concept proposal to GEF on
waterbirds in the EAAFP, building on a previous
submission.

EAAF =9 &Alot #ddste] 7]E AlEd
HuAE Ed® Al GEF AIEA 7

Taej Mundkur
(Wetlands

International)

Chief Executive

44

Consider holding meetings of Working Groups
(and other relevant groups) in association with
next MoP.

A7) sEVsle] A AF1F % /e B
319 A Ay 1y

Secretariat

Chairs of WGs
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45 8 Consider further the offer of Cambodia to host Chief Executive Management
MoP5 once internal approval has been secured Committee
by its Ministry represented at MoP4.

MOP5 2] JALS BH]l ZHHt]of At #7385
kel o iy 59l dAak ay

46 8 Liaison with USA about possible future hosting of | Chief Executive USA (Doug
a MoP in Alaska (2011 or later). Alcorn)

2011 EE 1 o F =] e}
FA19 chatol v A

47 3.3/3.4 Produce an updated version of the Shorebirds Australia
Identification Booklet (WWF) for use in selected

Flyway countries.

WWF o] £ Q. Bur] A28 E7to] o] A= U
A =7kl A ARE S =S A R

Secretariat

Note: Action 47 was agreed out-of-session between Australia and Russia.
Har: 47 32 39 AZE elol] 359} Y Ao} Apolol] AA H ARSI,




