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Outreach — WHY?

My agency, the US Bureau of Land Management (BLM)
allows multiple uses of the land but with a sustained yield.

Bureau of Land Management

* We needed scope out the support and gather input for a
potential flyway network site (FNS) on BLM land from the
local, primarily native, users of the land,

* To ensure their values are considered and their traditional
uses are maintained,

* In order to gain their input to and backing for a FNS.

EAAFP Purpose: ...to conserve migratory waterbirds and their habitat,
considering both people and biodiversity...
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Outreach — WHAT?

During summer 2016, Bureau of Land Management (BLM)
and the US Fish and Wildlife Service presented the FNS

concept at five different events around the NPR-A, four of
which were all or primarily attended by representatives of

Alaska Native communities.

The feedback received was necessary to determine if and
how to proceed with a proposed FNS.
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Outreach —
HOW?

e QOutreach of this
type is different

* Best notto go
unprepared

Working Egectivelg with
Alaska Native Tribes and

10. Protocol and Etiquette S

Organizations

Protocol: a code prescribing stnct adherence to a correct etiquette or precedence

Etiquerte: the forms prescribed by authonty to be observed n social or official life

10.1 General Preparation Guidance for Visiting or Working in Rural

Alaska

Be prepared for distinct cultural differences. Depending upon where you go, expect to see or

expenence the following

* Poverty and lack of sanitation 1n some areas. outhouses and honey buckets — about 130

villages do not have runmng water or sewer systems

* Native foods ~ depending on the time of year, you may see meat or fish drying on racks
Some of the odors will be unusual. Do not react 1n a negative manner, verbally or in

expression, to different foods

*  Walking, waiting, silence — hear a lot of silence

* Review hiterature on the commumty you will visit. Published matenal and website can
provide valuable information. Check out the state’s community database on its website

www_commerce state ak us/deca’commdb/CF COMDB htm

* Find out which governing body has the leadership role concerning your assigned task

Some of the villages have dissolved their municipal governments. In such cases, you wall

work with the local tnbal government. Always contact the local tnbal government to let

them know your plans to do business in their area

* Askif you need to hire an interpreter. This will be an area-specific concern. To locate
these services across the state, contact the respective regional corporation and/or the

Alaska Native Hentage Center in Anchorage

* Advance contact should be made with all parties. Send a letter stating who will be

traveline to the area the dates of the visit and the snecific purnose

Send mans and/or
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Need for Input and Support

e Establishing a FNS on BLM land in Alaska was not a sure
thing, and the exact boundaries could be drawn in many
different sizes and configurations.

 We would not have proceeded with the nomination of a FNS
without the general support from the local communities,
which are primarily Alaska native.
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Need for Input and Support

 Through five outreach events, we communicated the data
supporting the high value of the habitat in the general area,
shared info on EAAFP and the FNS system, asked for input
on:
— where the best location for a FNS would be,

— emphasized the maintenance of traditional use of the site and the
wildlife, and

— discussed the benefits of holistic management of migratory birds.

 We were sure to give people time to ask questions, share
experiences, and time to think about what was presented
and follow up with us.
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Outreach

 Additional outreach:

— NGOs
— Bio. Conferences

— Congressional
delegation

Proposed Qupatuk East Asian-
Australasian Flyway Site
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Results

* A vote was taken by the BLM-convened
Subsistence Advisory Panel, 7-1 in favour
of proceeding with the FNS.

* Between this vote and the general
positive feedback from other outreach
events, we felt comfortable the FNS was
generally supported and that we would
proceed to submit the nomination to
EAAFP.

* The name we chose for the site, Qupatuk
“coo-pa-luke”), is the Ifiupiat word for
small shorebird.
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| | Proposed Qupatuk Flyway Network Site
¢  Compsand cabins




c
z
5
a
S
X
E |
S |
z










U.S. Department of the Interior

Bureau of Land Management

A Big Deal
for BLM
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Results

 The acceptance of the FNS into the EAAFP system has opened
channels of communication between managers and biologists in
Alaska and others along the flyway.

* The site is now attracting more bird monitoring attention, with
a proposal to establish a long-term field camp.
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Results

e Coordination with managers in other countries.
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Keys to Success

* Listening
* Allowing time for dialogue
* Being realistic and honest

&
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Challenges

* Diversity in opinions
e Historical distrust of the federal government

* Misconceptions on what a FNS would mean to an
area
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Lessons Learned

1.

3.
4.

Native people, like any other group, have a wide variety of
priorities and values and cannot necessarily be lumped into
one group with one perspective.

Historical events may colour perspectives for current
interactions, and may have nothing to do with you or your
proposal.

You must be prepared to listen more than you talk.

You need to give people adequate time to consider a
proposal, discuss it with others, and come back with more
guestions before you can move forward. Don’t expect to
show up, introduce something new, and get immediate
support.
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Lessons Learned

Bureau of Land Management

5. When you request input, you must be prepared to take the
input and use it as much as possible or risk not getting input
or support the next time.

6. You must be prepared to offer thoughts on why this matters
to them, and the reasons may be different from why it
matters to you or to the conservation community.
Conversely, you need to understand the full ramifications of
your proposal and be sure that their stated concerns
(restrictions on hunting) will not be affected.

7. You need to be prepared to share information on the topic
quickly and in a conversational manner with people when
opportunities arise.
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Partners

e US Fish and Wildlife Service

* US Geologic Survey

* Inupiat Community of the Arctic Slope
 BLM Subsistence Advisory Panel

* Audubon Alaska

* Wildlife Conservation Society
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Additional Case Study

* Working with farmers to use raptors as pest control

Attracting Wildlife for Pest Control on Farmland
An Introduction to Barm Oud Boxes, Kestrel Boxes, Roptor Perches, Wintering Rapton, ond More
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